
Let?s talk about ?  potpourri.

At its regular meeting October 27th, the Board 
appointed Peter Whitman as a Director, serving until 
March 2023. Peter?s appointment fills the remaining 
term of Richard White, whose resignation was 
accepted in September. Richard?s appointment as 
our Manager became effective October 1st.

Peter is a great addition to our Board.  After growing 
up in Maine and earning a PhD in Food Science, he 
spent 30 years working for Kraft Foods, before 
retiring in 2001 and moving to our community with his 
wife, Susan Feiner.   Over the years, he previously 
served on the Board.  Most importantly, during 
2004-2005 he chaired the Water Committee that 
oversaw the transition to our water submetering 
system and dramatic reductions in water 
consumption.  Susan is an active member of the 
Architectural Control Committee.  They have a 
second home in Pendaries Village near Rociada, 
NM.  Peter has been active on various homeowner 
association committees there as well.  In addition to 
his Board responsibilities, Peter has agreed to be in a 
position to back up our Manager with respect to 
issues and procedures relating to the water submeter 
billing and operations process.  This will eliminate a 
real vulnerability we otherwise have, in that Richard 
is the only person knowledgeable about both the 
behind-the-scenes aspect of the software involved 
and the actual meter reading and billing process.

So, Peter, welcome aboard and thank you for 
agreeing to serve.

Mail theft is on most of our minds recently.  Based 
upon our discussions with our City Council 
representative and the Police Department, we are not 
alone ? there has been an epidemic of mail theft 

throughout Santa Fe over the summer months.  
While the Association does not provide security for 
person or property, nevertheless PPCSA is taking 
several deterrent steps:

- We?ve opened cases with the USPS Inspection 
Service and Police Department.  

- A resident?s surveillance camera, overseeing 
eight mailboxes, has captured videos of the thief 
four times. We are posting ?Smile! You are on 
video!? signs in an effort to make her move on to 
some other community and leave us alone  

- At its meeting, the Board authorized our Manager  

- to explore installation of motion-activated lights 
overseeing ?ganged? mailboxes in those 
cul-de-sacs where doing so is feasible without 
intruding on anyone?s privacy, and 

- work with residents of any cul-de-sac who 
would like to add a camera feature (to be owned 
and monitored by the residents, not the 
Association). 

However, as we?ve pointed out repeatedly, the 
best deterrent is for none of us to leave any mail 
in our mailboxes overnight!

As we transition back to self-management, all owners 
will be contacted to create an account to log into 
ParkPlazas.org (same name but new, improved 
site). As we continue to move to all-digital 
communications, it is extremely important for each 
resident to follow through - review your account 
profile and correct any wrong information. More to 
come on this from our Manager in the weeks ahead! 

Tom Carr, President
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The transition to TOPS One HOA 
management software continues to 
progress as expected. The 
WestGate-provided data file of our 
owners and renters has been converted 
and will be imported to our software the 
first week of November.  Soon thereafter, 
an invitation to create your new account 
login will go out to all owners. While at the 
new site, please check the information in 
your account profile and make necessary 
updates, if any.

The breadth and width of the feature set 
and functionality of TOPS One is very 
exciting. However, our sole focus 
between now and going live on January 
1st is to ensure our resident data is 
accurate and our accounting and water 
billing system is functioning in the best 
way possible.  Thereafter, we?ll leverage 
various other features that facilitate 
covenant enforcement, committee 
support, efficient and targeted 
communication with residents, and more.

Our contract with WestGate runs through 
12/31/2021, and they remain on call as 
manager. Their continued support for the 
remainder of the year creates the space 
for us to get our new management 
software and its systems and processes 
functional and in place for us to take over 
January 1st.

- A water leak in Manzana cul-de-sac was 
repaired.  The leak was caused by roots 
from nearby trees. Fortunately, the leak 
was a few feet down and directly below 
the spot where water was coming to 
surface.

- Paving work in Lirio begins on Tuesday, 
11/02 and will last approximately 4 
days. Plans are underway to fill cracks 
on the walking paths. 

Manager's Report

At its October 27th Regular Meeting, the Board appointed resident 
Peter Whitman to fill the balance of Richard White?s term on the 
Board, ending March 2023.  For more information about Peter, see 
?From the President? on Page 1.

Committee Reports ? received, reviewed and accepted.  Notable 
developments include:

Landscape Committee ? 
- completed installation of two pollinator gardens near the 

Community Garden and plans next year to assist individual 
residents who want to acquire pollinator kits and plant gardens on 
their own lots;

- the final planned phase of fire mitigation from the gazebo north to 
Relampago cul-de-sac will be completed this fall.

Communications Committee Chair Kathy Hargrave reported on 
further work being done by the Sign Replacement Group ? 

- removal of the miscellany of signs at the entrances to the 
community was accomplished last week;

- engagement of Artman Productions to consult with the Committee 
going forward;  a design meeting is scheduled for November 4th.

Transition ? our Manager reported on progress re-transitioning to 
self-management come January 1st. 

Paving ? A variety of pathway paving projects are estimated to have 
an aggregate cost of about $33,600.

Mail Theft ? In order to deter mail theft, the Board authorized the 
Manager to explore installation of motion-sensitive lights overlooking 
?ganged? mailboxes and work with cul-de-sac residents to add 
cameras, to be owned and monitored by them, not the Association. 
See details on Page 1.

Nominating Committee ? Our President noted that at its November 
Regular Meeting, the Board needs to appoint a Nominating 
Committee in connection with election of directors at the March 2022 
Annual Meeting.  The Committee, while chaired by a member of the 
Board, also is to have two or more other members from the 
community at large.  Anyone interested in serving should please express 
that interest to Tom Carr at cisnelawyer@gmail.com.  Everyone is 
encouraged to participate.

The next Regular Meeting of the Board will be virtual ? details on 
Page 4.  The primary items of business anticipated are 
consideration of (i) the Association?s budget for 2022, (ii) a proposal 
to increase the maximum permitted assessment by the roughly 
5% increase in the Consumer Price Index over the past year, from 
the current $130 per month to $136 per month and ((iii) a proposal 
to increase the actual assessment being levied from the current 
$105 per month to an as-yet-to-be-determined higher level. This will 
provide additional funding of our Reserve Fund to cover increasing 
general operation costs. (The last increase in the actual annual 
assessment was made back in 2012, although the CPI, as one 
measure of cost increases over time, has increased some 18% 
since then.)

Board Notes
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Richard White
ppcsa.CommunityManager@gmail.com 

Not receiving PPCSA e-blasts?  Give 
us your email address by calling the 
office at (505) 471-8809, or email  
ppcsa.officemanager@gmail.com.



The Architectural Control Committee of Park Plazas reviews applications from homeowners who want to 
make improvements or major renovations to the exterior of their properties. We are volunteers and 
homeowners ourselves ? your neighbors. We tend to be a friendly, thoughtful, and cooperative bunch. Our 
task is to carefully consider how to apply the Park Plazas? covenants that govern all of us here in the 
community.

The Committee has recently had some changes in membership, due partly to the stresses of the 
COVID-19 pandemic.  Three members have resigned this year, so we are looking for three new members.  
If you are interested in joining our group, please contact Bruce Bender at bdbender4@gmail.com.  

Bruce Bender
Chair, Architectural Control Committee

Looking for  Volunteers ? Join Us!
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Mail theft has escalated in Park Plazas during the last month.  As detailed in PPCSA e-blasts and flyers, 
we have taken several steps to identify the thieves as well as eliminate the incentive for the thieves.

YOU can help by being proactive:
DO NOT LEAVE MAIL IN YOUR MAILBOX overnight.

There are additional steps you can take:
- Have a neighbor pick up your mail for you each day that you cannot.

- Install a locking mailbox insert, available online - Amazon, Walmart, Home Depot and others.

- Sign up for Informed Delivery through USPS, https://informeddelivery.usps.com/.

- If you are going on vacation, put your mail on Vacation Hold ? 
https://www.usps.com/manage/hold-mail.htm.

But, most importantly,
DO NOT LEAVE MAIL IN YOUR MAILBOX, neither outgoing nor delivered mail.

It's so easy!
DO NOT LEAVE MAIL IN YOUR MAILBOX overnight.

YOU Can Prevent  Mail Thef t

Mailbox Magnets
Mailbox door won't stay closed?  There are two possible reasons:

- The magnet is missing.  Replacements are available in office.  Place it in the channel.
- If the magnet is still in place but not doing its job, it?s because the magnet has drifted back in its 

channel, away from its contact point on the mailbox door.  This can happen over time.  To fix 
the problem ? place a key or a screwdriver in the slot at the bottom of the channel, behind the 
magnet.  Gently move the magnet forward to its original position. 

Call the office, (505) 471-8809, if you need help.
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PARK PLAZAS COMMUNITY 
SERVICES ASSOCIATION

Office: Rodeo Plaza
2801 Rodeo Road, E-1
Santa Fe, NM  87507

ppcsa.officemanager@gmail.com 
(505) 471-8809

BOARD of  DIRECTORS

Tom Carr, President
Bruce Bender, VP

Chris Bartsch,Treasurer
Beth Brock

Mary Dolman
Nora Haskins

Bob Jacob
Peter Whitman

Richard White, Manager/Secretary
Cathy Kosak, Office Manager

Kathy Bell Hargrave, PPN Editor

November  Board Meeting
Wednesday, November 17 

6:30 PM
~ virtual, via Webex ~

(Community input is invited 
at the beginning of the meeting.)

Details are posted at www.ParkPlazas.org.

What a gorgeous fall day for a Cul-de-Sac Concert! 
David Berkeley and friends perform for an 
appreciative audience on Chamisa Plaza.

Parking for commercial vehicles registered to a business is not allowed in the RV Storage Yard.

Outdated signs have been removed from the three Park Plazas entries at Rodeo Rd. and Camino Carlos Rey.  
Mutt Mitt Dispenser signs now remind dog walkers of the city ordinance requiring all dogs be leashed.  

The Sign Replacement Project is moving forward with design consultation for updating cul-de-sac signs.

RV St orage Yard

Landscape Project s
Landscape workers are scarce in Santa Fe, delaying some Park Plazas landscape projects.  

DID YOU KNOW ... ?

Sign Replacem ent  Project

Approved Fence Colors
Planning to stain or paint your fence?  The Architectural Control Committee has adopted 
a palette of approved colors.  Color chips are available at the Rodeo Plaza Office.


